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Pema Wangdi

Rural Enterprise Development 
Corporation Limited

Dorji Tshering Sonam Choden Sirjana Sunwar

Department
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OTHER STAFFS AT HEAD OFFICE 
Sl No. Name Designation

1 Tandin Phuntsho
2

Tshering Dema
Tshering Choden
Tendriel Wangmo

8 Choney
Sonam Dema

10 Tandin Dema
11 Chador Wangmo
12

Alisha Mukhia
Sonam Choden PA to CEO
Tshering Seldon

Driver

REDCL Dzongkhag Project Officers 
Sl No. Name Dzongkhag Contact No. Email ID

1 Dagana
2 Tandin Wangmo Chukha

Milam Tashi Tamang Tsirang
Punakha

Tshendrup Wangmo
Trongsa

8 Sangay Lhamu Zhemgang
Namgay Wangmo

10 Tsherin Choden Wangdue 
11 Rinzin Dema Bumthang
12

Tashi Tshering Lhuntse
Deki Tshomo Mongar
Siddharth Lama Samtse
Tshering Namgay
Tshering Choki Trashigang

18 Paro



                    Some of the Successful REDCL                  Funded Projects on Ground



                    Some of the Successful REDCL                  Funded Projects on Ground
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DIRECTOR’S REPORT

Rural Enterprise Development Corporation st 

 1. PERFORMANCE HIGHLIGHTS

st

st

Sl No. Particulars Annual Target Achievement % Achievement
1
2

NPL Rate
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 2. FINANCIAL HIGHLIGHTS

st

th

th

Sl. 
No.

Particulars 2018 2017 Variance % Variance

1 Share Capital 
2
3 Total Assets and Liabilities 383.99 235.76 148.19 62.87%

Total Income (4+5) 10.04 4.26 5.78 135.68%
Total Expenditure

8 Profit/Loss before Tax (6-7) (26.82) (31.90) -5.08 -15.92%
0 0 0 0

10 Profit After Tax (26.82) (31.90) -5.08 m -15.92%
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2.1 Financial Position as of 31 Dec, 2018

2.2  Revenue

year.

2.3 Expenditure

2.4 Profit/Loss in 2018

expenses in 2018.

2.5 Transfer to Reserves

reserves.
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 3. ACHIEVEMENTS IN 2018

3.1 Projects Funded and Employment 
Created

Fund Type Target No. of projects Target Employment Achievement % Achieved

3.2 Interest Income Earned

3.3 Non-Performing Loan (NPL)

3.4 Fund Flow Back and Repayment 

3.5 Minimization of Losses

saving and austerity measures adopted in the 
organization.
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 4. REVOLVING FUND- II REPORT

st

Particulars
RF II Report for  

1st Jan – 31st Dec, 2018
RF-II Report as of 31st December, 

2018

Total Fund Disbursed (Nu.) 267,587,969.49 485,781,901.96

4.1 Projects Registered - Dzongkhag-Wise 

st

Applications Received as of 31st Dec, 2018
Sl No. Dzongkhag Total

1 Bumthang 
2 Chukha

Dagana

Lhuentse
Mongar

8 Paro
Pemagatshel

10 Punakha
11
12 Samtse

Sarpang
Thimphu 222
Trashigang
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Top 5 Dzongkhags with Approved Projects 

1.3   Projects Approved - Sector wise

st

2018. 
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Sector-wise approved application as of 31st Dec, 2018
Sl No. Dzongkhag Livestock Agriculture Manufacturing Others Total 

1 Bumthang 0
2 Chukha 2 1

Dagana 0 0
1 0 0

0 0
Lhuntse 101 0
Mongar 0

8 Paro 2 2
Pemagatshel 1

10 Punakha 0
11 Samtse 2
12 Sarpang 8 0

12
Thimphu 80 1 0
Trashigang
Trashiyangtse 81 0 181
Trongsa 1 0 82

18 Tsirang 1 0 81
Wangduephodrang 0

20 Zhemgang 0 0
 TOTAL 1,651 1,985 304 24 3,964

 5. AUDIT REPORT

 6. DIVIDEND
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 7. CORPORATE GOVERNANCE

requirements.

7.1  Board of Directors CEO reported to the Board on the operation, 

Name of Director Category Profile Date of 
appointment

No. of Board 
meetings 
attended

Mr. Loday Tsheten Chairman  

 

Mrs. Thinlay Palden  

 2

Mr. Pema Wangdi CEO, REDCL  

7.2  Annual General Meeting

th 

7.3 Board Remuneration
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 8. ORGANIZATION AND HUMAN RESOURCES

the highest priority to providing appropriate 

and the individual employees to set individual 

employees. 

 ACKNOWLEDGEMENT

For and on behalf of the Board.

(Loday Tsheten)
CHAIRMAN OF BOARD
REDCL Board
 IN
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Emphasis of Matter

Key Audit Matters

Responsibilities of Management and Those 
Charged with Governance for the Financial 
Statements

do so.

 INDEPENDENT AUDITOR’S REPORT

Development Corporation Limited, 
Thimphu, Bhutan

Opinion

Rural Enterprise Development Corporation 

Basis for Opinion
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Auditor’s Responsibilities for the Audit of 
the Financial Statements

Report on Other Legal and Regulatory 
Requirements

Minimum Audit Examination and Reporting 

that:

For R Bose and Associates

Debnarayan Biswas
Partner
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 MINIMUM AUDIT EXAMINATION AND REPORTING REQUIREMENTS 
 (TO THE EXTENT APPLICABLE)

does not arise.

explanations given to us, the Company has 

Examination and Reporting Requirements) and 

audit.

under the same management.

under the same management.
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explanations given to us, the expenses 

and taxes, duties, royalties, provident 

appropriate authority. The undisputed 

rates, taxes, duties, royalties, provident 

Particulars Amount (Nu.)

TDS on Salary 

Bhutan.

explanations given to us, no any undisputed 

explanations given to us the management 

st

st

not arise.
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management.

In the case of Finance and Investment 
Company

arise.

investment (shares) does not arise.

(RMA).
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additional loans are not granted to those 

loans.

the year.

Computerized Accounting Environment

1. The Company has implemented “TALLY”, 

st

st

 OTHER REQUIREMENTS:

1.  Going Concern Problem

st

2018.

2. Ratio Analysis. Financial and operational Ratio Analysis in respect of the Company has 
been given below:

Ratios Basis 2018 2017
Earnings per share

Return on Assets
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Ratios Basis 2018 2017
Return on Equity
Current Ratio
Employee 
Remuneration to 
Sales Ratio

1.81

Turnover Ratio

Cash or in kind

3. Compliance with the Companies Act of 
Bhutan 2016

4. Adherence to Laws, Rules and Regulations

For R. Bose & Associates

CA. Debnarayan Biswas
Partner
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED
STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER, 2018

(All figures in Bhutanese Ngultrums unless otherwise stated)

Particulars Notes As at 31st 

December, 2018
As at 31st 

December, 2017
ASSETS
Non-current Assets
Property, Plant and Equipment

Total Non-current Assets 329,000,785.00 7,024,988.00
Current Assets

Other Current Assets

Total Current Assets 54,995,987.00 228,739,029.00

Total Assets 383,996,772.00 235,764,017.00
EQUITY AND LIABILITIES
Capital and Reserves

8

Capital Reserve 10
Retained Earnings 11 (63,525,121.00) (36,705,822.00)
Total Equity 373,830,131.00 230,410,430.00

Non-Current Liabilities
12

Total Non-Current Liabilities 567,691.00 506,697.00
Current Liabilities

12
Total Current Liabilities 9,598,950.00 4,846,890.00

Total Equity and Liabilities 383,996,772.00 235,764,017.00

For R. Bose & Associates
(Chartered Accountants)

                               
FRN No.: 0322734E

DEBNARAYAN BISWAS
(PARTNER)
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED
Statement of Comprehensive Income for the year ended 31st December 2018

 (All figures in Bhutanese Ngultrums unless otherwise stated)

Particulars Notes
For the year
ended 31st

December 2018

For the year
ended 31st

December 2017
INCOME

Total Income 10,035,601.00 4,263,496.00

EXPENDITURE

18
Other Expenses

20
Total Expenditure 36,854,900.00 36,162,690.00

Profit/(Loss) Before Tax (26,819,298.00) (31,899,194.00)
Tax Expense:
Current Tax 22
Profit/(Loss) After Tax (26,819,298.00) (31,899,194.00)

Total Comprehensive Income - Balance carried 
over (26,819,298.00) (31,899,194.00)

21 (8.94) (10.63)

For R. Bose & Associates
(Chartered Accountants)                                

FRN No.: 0322734E

DEBNARAYAN BISWAS
(PARTNER)

Chairman               
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED 
Statement of Changes in Equity for the year ended 31st December 2018

 (All figures in Bhutanese Ngultrums unless otherwise stated)

Particulars Share 
Capital

Retained
Earnings

Capital 
Reserve

Total 
Shareholders’

Equity

Balance as at 1 January 
2017 142,296,000.00 (4,806,629.00) 6,820,252.00 144,309,624.00

20,000,000.00 20,000,000.00
(31,899,194.00) (31,899,194.00)

Balance as at 31 December 
2017 260,296,000.00 (36,705,823.00) 6,820,252.00 230,410,430.00

Particulars Share 
Capital

Retained
Earnings

Capital 
Reserve

Total 
Shareholders’

Equity

Balance as at 1 January 
2018 260,296,000.00 (36,705,823.00) 6,820,252.00 230,410,430.00

28,000,000.00 28,000,000.00
(26,819,298.00) (26,819,298.00)

Balance as at 31 December 
2018 430,535,000.00 (63,525,121.00) 6,820,252.00 373,830,131.00

For R. Bose & Associates
(Chartered Accountants)

FRN No.: 0322734E                                     

DEBNARAYAN BISWAS
(PARTNER)
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED
Cash Flow Statement for the year ended 31st December 2018

(All figures in Bhutanese Ngultrums unless otherwise stated)

Particulars
For the year
ended 31st

December 2018

For the year
ended 31st

December 2017
CASH FLOW FROM OPERATING ACTIVITIES
NET PROFIT/(LOSS) BEFORE TAX (26,819,298.00) (31,899,194.00)
Adjustment for:

Operating profit before working capital changes 
Adjustment for: (25,595,744.00) (30,108,729.00)

Cash generated from Operations (343,464,396.00) (27,598,991.00)
Taxes Paid
Net cash generated from operations (A) (343,464,396.00) (27,598,991.00)

CASH FLOW FROM INVESTING ACTIVITIES

Net cash used in investing activities (B) 140,500,645.00 (63,631,571.00)

CASH FLOW FROM FINANCING ACTIVITIES
20,000,000.00

Net cash used in financing activities (C) 170,239,000.00 118,000,000.00

Net increase/ (decrease) in cash and cash
equivalents (A+B+C) (32,724,751.00) 26,769,438.00

86,451,984.00 59,682,547.00

Net increase/ (decrease) in cash and cash equivalents (32,724,751.00) 26,769,438.00

For R. Bose & Associates
(Chartered Accountants)
FRN No.: 0322734E 

DEBNARAYAN BISWAS
(PARTNER)
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED
Notes Forming Part of the Financial Statements

Note 3. Property, Plant and Equipment

(All figures in Bhutanese Ngultrums unless otherwise stated)

Particulars Furniture and
Fittings

Computer 
and

Hardware
Office

Equipment Vehicle Total

Balance as at January 1, 2017-
Cost

Book Value as at January 1, 2017 859,782.01 841,278.09 244,395.47 - 1,945,455.56

Changes in book value during the 
year

Additions 214,984.00 1,330,005.00 165,472.00 4,548,704.73 6,259,165.73
- - - -
- - - -

(196,379.28) (335,519.59) (63,005.14) (644,231.17) (1,239,135.17)
Total changes 411,363.28 1,665,524.59 228,477.14 5,192,935.90 7,498,300.90
Balance as at December 31, 2017-
Cost

Book value as at December 31 2017 878,386.73 1,835,763.50 346,862.33 3,904,473.56 6,965,486.12

Particulars Furniture and
Fittings

Computer 
and

Hardware
Office

Equipment Vehicle Total

Balance as at January 1, 2018-
Cost

Book Value as at January 1, 2018 878,386.74 1,835,763.50 346,862.33 3,904,473.56 6,965,486.13

Changes in book value during the 
year-

Additions 74,867.00 375,400.00 109,389.00 - 559,656.00
- - - -

41,729.00 53,739.00 23,073.00 -
(182,066.00) (392,164.00) (85,559.00) (682,306.00) (1,342,095.00)

Total changes 215,204.00 713,825.00 171,875.00 682,306.00 1,783,210.00
Balance as at December 31, 2018-
Cost

Book value as at December 31, 2018 812,916.74 1,872,738.50 393,765.33 3,222,167.56 6,301,588.13
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED
Notes Forming Part of the Financial Statements

Note 4. Other Non-Current Assets

Particulars As at 31st

December 2018
As at 31st

December 2017
(Nu.) (Nu.)

322,639,695.00

Repayment Amount reversed
Total 322,699,197.00 59,502.00
*Security deposit comprises of security deposit of Rent of Office for REDCL in Thimphu and Gelephu.

Note 5. Short-term Loan and Advances

Particulars As at 31st

December 2018
As at 31st

December 2017
(Nu.) (Nu.)

141,322,801.00
10,000.00

Total 360,500.00 141,420,801.00

*From 2018, the RF-II loan has been classified as Non-current Asset and clubbed in Note 4: Non-
current asset

Note 6. Other Current Assets

Particulars As at 31st

December 2018
As at 31st

December 2017
(Nu.) (Nu.)

Total 908,254.00 866,244.00
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Particulars As at 31st

December 2018
As at 31st

December 2017
(Nu.) (Nu.)

Amount (in Nu.)
At the end of the year

Note 9. Revolving Fund II

Particulars As at 31st

December 2018
As at 31st

December 2017
(Nu.) (Nu.)

Total - 225,296,000.00

Note 10. Capital Reserve

Particulars As at 31st

December 2018
As at 31st

December 2017
(Nu.) (Nu.)

Total 6,820,252.00 6,820,252.00

Note 11. Retained Earnings

Particulars As at 31st

December 2018
As at 31st

December 2017
(Nu.) (Nu.)

Surplus/(Deficit) in the Statement of Comprehensive 
Income

Total (63,525,121.00) (36,705,822.00)
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Note 12. Employee Benefits Liabilities

Particulars As at 31st

December 2018
As at 31st

December 2017
(Nu.) (Nu.)

Total 3,123,006.00 2,082,946.00

Current Portion

Total 3,123,006.00 2,082,946.00

Note 13. Trade and Other Payables

Particulars As at 31st

December 2018
As at 31st

December 2017
(Nu.) (Nu.)

Total 6,773,334.00 3,051,264.00

Note 14. Other Current Liabilities

Particulars As at 31st

December 2018
As at 31st

December 2017
(Nu.) (Nu.)

Total 270,300.00 219,377.00
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED
Notes Forming Part of the Financial Statements

Note 15. Income from Micro Financing Activities

Particulars
31st December, 31st December,

2018 2017
(Nu.) (Nu.)

9,422,612.00 3,634,880.00

Note 16. Other Income

Particulars
31st December, 31st December,

2018 2017
(Nu.) (Nu.)

Total 612,990.00 628,616.00

Note 17. Operation and Maintenance Expenses

Particulars
31st December, 31st December,

2018 2017
(Nu.) (Nu.)

Total 9,098,280.00 5,536,268.00

Note 18. Employee Benefit Expenses

Particulars
31st December, 31st December,

2018 2017
(Nu.) (Nu.)

Total 18,188,505.00 18,454,783.00
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Note 19. Other Expenses

Particulars 31st December,
2018

31st December,
2017

(Nu.) (Nu.)

Printing and stationery

Travelling Expenses
Payment to the Auditors
-Statutory Audit Fee
-Other Audit Expenses
Total 2,724,161.00 2,702,126.00

Note 20. Loan Impairment Expenses

Particulars 31st December,
2018

31st December,
2017

(Nu.) (Nu.)

Total 5,620,399.00 8,230,378.00

Note 21. Earnings Per Share

Particulars 31st December,
2018

31st December,
2017

(Nu.) (Nu.)

Weighted Average Shares
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Note 22: Income Tax Expenses
Particulars IY 2018 IY 2017

Turnover 10,035,601.00 4,263,496
Net profit/Loss before Tax (26,819,298.00) (31,899,194)
ADD: HRD Expenses 2,487,939.00 3,892,002
ADD: Performance Bonus 1,443,020.00 1,103,524
ADD: Advertisement and publicity 309,760
ADD: Interest outstanding 1,388,470.00 1,205,376
ADD: Other Audit Expenses 119,367.00 134,801
ADD: Loan Impairment 5,620,399.00 8,230,378
Total Disallowances 11,059,195.00 14,875,841
Revised Net profit/(Loss) (15,760,104.00) (17,023,353)
LESS: HRD Expenses 2,141,963.00 1,304,356
Advertisement and publicity 85,270
Taxable net profit/(Loss) (17,902,067.00) (18,412,979)
30% CIT payable/(refundable) - -
Less: TDS Paid (27,080.00) (27,381.00)
Refundable/Payable (27,080.00) (27,381.00)
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED
Notes to financial statements for the year ended 31st December 2018

1. CORPORATE INFORMATION

2. SIGNIFICANCE OF ACCOUNTING POLICIES

A. BASIS OF PREPARATION

B. PROPERTY, PLANT AND EQUIPMENT(PPE)
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED
Notes to financial statements for the year ended 31st December 2018

C. IMPAIRMENT OF ASSETS

D. REVENUE RECOGNITION

E. LOANS AND ADVANCES

assets.

F. CLASSIFICATION OF LOAN PORTFOLIO

Asset Classification Arrear period
Standard assets Overdue up to 30 days

Watch assets Overdue for 31 days to 90 days

Sub Standard assets Overdue for 91 days to 180 days

Doubtful assets Overdue for 181 days to 365 days

Loss assets Overdue for more than 365 days
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED
Notes to financial statements for the year ended 31  December 2018

G. PROVISIONING POLICY FOR LOAN PORTFOLIO

H. TRADE AND OTHER PAYABLES

I. CASH AND BANK BALANCES

J. CURRENT INCOME-TAX

K.  EMPLOYEE BENEFITS
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED 
Notes Forming Part of the Financial Statements

Note 23: Related Party Disclosures

a) Related Parties

State Owned Enterprise:

Present-
Mr.Loday Tsheten, Chairman

Former-
Mr. Lekzang Dorji, Chairman

b) Details of transactions with related parties for the year ended December 31, 2018

Particulars

State Owned Enterprise Key Management Personnel
For the Year
ended 31st

December
2018

For the Year
ended 31st

December
2017

For the Year
ended 31st

December
2018

For the Year
ended 31st

December
2017

Transactions during the period     

Equity Contribution
Received:

28,000,000.00 20,000,000.00
Remuneration:
Pema Wangdi
Directors’ Sitting Fees/
Honorarium:
Loday Tsheten 20,000.00
Lekzang Dorji

20,000.00
10,000.00

Thinlay Palden 20,000.00
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Particulars

State Owned Enterprise Key Management Personnel
For the Year
ended 31st

December
2018

For the Year
ended 31st

December
2017

For the Year
ended 31st

December
2018

For the Year
ended 31st

December
2017

20,000.00
Pema Wangdi 20,000.00
Sonam Choden 10,000.00

Dorji Tshering

Ugyen Dema

For R. Bose & Associates
(Chartered Accountants)                                
FRN No.: 0322734E

DEBNARAYAN BISWAS
(PARTNER)
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RURAL ENTERPRISE DEVELOPMENT CORPORATION LIMITED
RATIO ANALYSIS

Ratios Basis 2018 2017
Earnings per share

Return on Assets
Return on Equity

Current Ratio

Employee
Remuneration to 1.81
Sales Ratio

Turnover Ratio
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